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Strategic Planning Update — March 2008

Short Term Goals
¢ Increase infrastructure
¢ Develop country specific associated supportive care groups

e Study Group development

Long term goals
¢ Increase international outreach, specifically Africa and Asia
» Create multi-year scholarships and mentorships
» Work with developed country organizations for joint symposia

e Develop a grant process to support supportive care development - especially in economically
deprived countries/localities

e Develop membership programs and services — members only section on web site, needs
assessment for educational needs

o Create Educational products and services
» New educational content
» Regional educational events
» Curriculum in supportive care for specialties
» Define best practices
» Advocate for supportive care initiatives — access to care, opioid analgesics, etc.

¢ Collaborate with other like professional organizations — developing strategic links



